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MEMORANDUM FOR: Deputy Director for Administration
FROM: James H. McDonald ~
Director of Logistics S e

SUBJECT: Request for Approval to Transfer
Funds to GSA for Project SAFE

1. During the course of the construction of the
Project SAFE site, several modifications to the original
design were determined to be necessary. Specifically,
these modifications are as follows: the electrical
distribution system must be modified to accommodate new
SAFE modular power units, the type of room air handling
units serving the Uninterruptible Power System (UPS) must
be changed to improve air circulation within the UPS Toom,
the SAFE Phase I-Phase II construction barrier is to be
constructed in Phase I to minimize impact to the SAFE equip-
ment during Phase II construction, installation of a ramp
in lieu of a step in the computer room raised flooring will
improve access to the Phase I area and sealing of the con-

represent a change to the original design and are not con-
sidered normal contingencies, GSA has requested additional
funds to complete this work,

2. A work authorization in the amount of §$55,017 has
been drafted to transfer funds provided by the Office of
Data Processing to the GSA. Since the total value of con-
struction for this project now totals $1,474,317, your
approval to release the work order to GSA is requested.

/8/ James H. McDoneid
James H. McDonald
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